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Turning FM data into insight, strategy  
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Technology and data is now so ubiquitous that 
any discussion of their transformative powers can 
seem dated, especially in such a sophisticated 
digital landscape. Indeed, as The Economist points 
out the new order is well established: “Data are 
to this century what oil was to the last one: a 
driver of growth and change. Flows of data have 
created new infrastructure, new businesses, new 
monopolies, new politics and — crucially — new 
economics. Digital information is unlike any 
previous resource; it is extracted, refined, valued, 
bought and sold in different ways. It changes the 
rules for markets and it demands new approaches 
from regulators”.1  

Despite the world’s growing acceptance of 
technology, it remains vital to regularly appraise 
its use – particularly within the built environment. 
With each technological stride, a knowledge gap 
appears, requiring new expertise to make sense 
of these changes. In turn, this impacts developing 
roles in the workplace and how we marshal 
technology’s effectiveness and drive ROI. But in 
a time of unprecedented economic uncertainty – 
where generous investment is scarce – the need 
for industry-wide clarity is paramount. 

This issue is brought into greater focus with the 
understanding that the facilities management (FM) 
sector – as a growing user of technology – currently 
contributes roughly 8 per cent to UK GDP, as part of 
a global market worth US$ 1.1 trillion.2  Clearly, then, 
intelligence around best use of technology (and its 
insights) within the industry is more important than 
ever, particularly if its growth is to continue unabated.  

In October 2017, Mitie brought together a select 
group of leading FM and real estate professionals 
from a range of industries to discuss technology, 
data, and their applications within FM and the 
wider built environment. The aim of this discussion 
was twofold: firstly, to uncover existing issues that 
need to be addressed; and secondly, to identify 
opportunities where technology and data can better 
equip these sectors for work in the 21st century. 

Introduction
Irrespective of the staggering insights now 
available to FMs and real estate professionals, 
for some there exists a disconnect between 
information accrued by technology and its use in 
a ‘real-world’ setting. As such, this report will also 
seek to identify how the use of technology can be 
leveraged to formulate evidence-based business 
decisions and provide a convincing case to those in 
charge of budgets. 

In addition, by looking at topics like sustainability, 
resilience, experience, security, and wellbeing, this 
paper will explore future challenges on the horizon 
and what role technology has in future FM function.  

The emergence of terms like ‘data economy’, 
‘connected workspace’, and ‘granular insight’ are 
testament to the hold that cutting-edge technologies 
have on the imaginations of both individuals and 
organisations. You need only glance at industry 
media to see the debate around technology – or its 
absence – in and outside the workplace. In short, 
technology’s power to effect change is a topic 
of constant contention. By gathering a group of 
industry professionals around one table, Mitie is able 
to contribute to this discussion and use this unique 
opportunity to offer a peer-reviewed assessment of 
perennial business issues. 

1   https://www.economist.com/news/briefing/21721634-how-
it-shaping-up-data-giving-rise-new-economy

2  http://www.fm-world.co.uk/features/feature-articles/value-
judgement/

https://www.economist.com/news/briefing/21721634-how-it-shaping-up-data-giving-rise-new-economy
https://www.economist.com/news/briefing/21721634-how-it-shaping-up-data-giving-rise-new-economy
http://www.fm-world.co.uk/features/feature-articles/value-judgement/
http://www.fm-world.co.uk/features/feature-articles/value-judgement/
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Many believe the best way to predict the future 
is by looking to the past. As the financial crash 
demonstrated, historical data is not always 
perfect, but it is still the most objective way 
to measure risk and make educated guesses.3  
Moreover, a previous roundtable conducted by 
Mitie revealed that technology is a key strategic 
driver for improving efficiencies across the FM 
function. So with these ideas in mind, guests were 
asked to give an outline of their organisation’s 
current relationship with technology and their 
personal experiences of its usefulness in the 
workplace. These opening remarks served as a 
pretext for further discussion around challenges 
and future opportunities in the industry. 

During the roundtable discussion, it quickly became 
apparent that some organisations are far ahead 
of others. For example, one attendee’s company 
had already begun to explore the possibilities 
of augmented reality for maintenance tasks, 
whereas another was in the very early stages of 
using technology as part of an FM offering. This 
disparity points to a key challenge for FM: there is 
a lack of maturity and boldness in its approach to 
technology and data. 

Everett Rogers’ ‘adoption curve’ offers some 
insight on this. The academic’s model illustrates 
that adoption of a new innovation (in this case, 
technology) becomes less risky as greater 
numbers embrace it. The most risk averse group, 
those who wait to see absolute evidence of the 
technology’s success before adopting it are known 
as ‘laggards’. There is an issue with being a laggard 
however, as it often means coming in at the end 
of the technology’s lifecycle as new versions or 
iterations are being introduced. See Gartner’s 
‘hype cycle’ for more on this.  

Most of today’s industry falls into the middle of 
Rogers’ model, as early and late majority adopters. 
Notably, some sectors have been bolder with 
technology adoption than others – the arrival of 
‘proptech’ and ‘fintech’ confirms this, with many 
innovators now leading these industries. Based on 
guests’ opening comments, it could be said that 
FM is a late majority adopter when compared to 
contemporaries in other sectors. 

State of the FM nation 

3  https://www.economist.com/blogs/freeexchange/2009/09/
does_the_past_predict_the_futu

4  http://www.bifm.org.uk/bifm/filegrab/bifm-public-
procurement-report.pdf?type=documents&ref=5443

5  https://www.forbes.com/sites/adigaskell/2016/06/28/the-
gradual-rise-of-the-data-driven-workplace/#29bb616e72e0

As a British Institute of Facilities Management 
(BIFM) technology report demonstrated, the 
fundamental question facing the industry is how 
it can keep one step ahead of the demands of its 
customers. The report calls for FM to “… anticipate 
demand, providing answers to questions yet to be 
asked”.4 This sentiment echoes with the often-cited 
idea that the best facilities provider is the one that 
seamlessly integrates with a client’s core business. 
But if it is agreed among FMs that technology is 
the key to greater strategic harmony with clients, 
why has there not been a more even use of it 
across the entire industry? In other words, what’s 
stopping the FM industry from spearheading a 
workplace technology revolution? Becoming, in 
Rogers’ model, an ‘innovator’?  

Our roundtable guests put forward a number of 
theories for why this may be the case, ranging 
from typical budgeting restraints to the type of 
language FMs use in the public domain. It was 
noted that the discussion around technology in the 
FM sphere is often too focused on the problems it 
may bring, rather than transformations it can offer. 
Participants agreed that positioning technology in 
this way is counterproductive. If FM is to anticipate 
clients’ needs, as the BIFM recommends, there 
needs to be a shift in attitude. 

For the majority of attendees, however, getting 
the board on-side was found to be the biggest 
obstruction to greater use of technology. A lack 
of trust with untested technology is hardly unique 
to the FM market, in fact it appears to be a wider 
issue across all industries. As Adi Gaskell in Forbes 
points out: “When the researchers examined 
the investment decisions of managers at over 
1,000 companies, they found that gut instinct 
tended to drive decisions rather than data”.5  So 
even in instances where there is clear evidence to 
demonstrate technology’s positive impact, more 
often than not, it is down to individuals and their 
appetite for risk.  

https://www.economist.com/blogs/freeexchange/2009/09/does_the_past_predict_the_futu
https://www.economist.com/blogs/freeexchange/2009/09/does_the_past_predict_the_futu
http://www.bifm.org.uk/bifm/filegrab/bifm-public-procurement-report.pdf?type=documents&ref=5443
http://www.bifm.org.uk/bifm/filegrab/bifm-public-procurement-report.pdf?type=documents&ref=5443
https://www.forbes.com/sites/adigaskell/2016/06/28/the-gradual-rise-of-the-data-driven-workplace/#66b0d4e272e0
https://www.forbes.com/sites/adigaskell/2016/06/28/the-gradual-rise-of-the-data-driven-workplace/#66b0d4e272e0
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That said, those in charge of the budget can hardly 
be blamed for minimising their exposure to risk 
when incorporating technology into their service – 
particularly at a time where major data breaches 
and cyber-attacks are increasing. Leaving the board 
aside for now, however, guests provided some 
additional reasons why FM is currently struggling to 
innovate and lead the conversation. 

•   Participants agreed that some businesses are 
still unsure of how best to use technology in the 
workplace. This of course raises numerous issues, 
not least having champions within the business 
available to justify greater use of technology to the 
board. Can FM help change this? Is FM the right 
function to act as the conduit between technology 
and those that provide the budget for it? 

•   A misunderstanding of how to best use 
technology and data also presents issues 
for change management, especially within 
organisations that have an ageing workforce who 
may be unfamiliar with the latest technologies 
and new working methods that arise from them. 

•   Some participants argued that technology is 
applied incorrectly – to the wrong people, to 
the wrong place, and to the wrong tasks. How 
can FMs correct this? One person proposed 
that organisations give colleagues greater trust, 
especially those at the ‘intelligent edge’ i.e. the place 
where technology and ‘real world’ tasks meet.

•   Younger generations should be brought into the 
decision-making process, in terms of the types of 
technology used and the way it is applied. Some 
attendees have begun to do this, with employees’ 
average age in their organisation dropping by 10 
to 15 years. 

•   End users are often the ones that discover 
new technologies first. As daily users of the 
technology, they discover the pros and cons 
more easily, and how these relate to the realities 
of their day-to-day role. In these instances, we 
often see colleagues creating ‘work-arounds’ 
by introducing their own solutions. When left 
unchecked, this can create security risks known 
as ‘shadow IT’ where untested tech carries 
unforeseen threats. However, this can also be the 
best way to discover the latest innovations. 

•   These colleagues should be given more freedom 
with technology, though within reason and under 
the watch of the organisation. Doing so will 
ensure that the most appropriate solution is used, 
but will also reduce exposure to security threats. 

•   In a similar sense, technology should always 
serve to benefit its main users and not just those 
in charge of the budget. It is as much about 
improving service delivery, as it is about saving 
money. 

•   Some found that technology complicates matters 
and chose to limit its use within their facilities. 
Though, as was also pointed out, this presents FM 
with the opportunity to champion technology’s 
benefits and push for more user-friendly design. 
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Current findings, benefits, and other considerations

Despite these challenges, attendees identified cases 
where FMs are making good use of technology, and 
seeing a range of benefits to their business. From 
Deloitte’s Edge in Amsterdam to Sky’s Believe in Better 
building in London – many big brands are embracing 
‘smart’ workplaces. Mitie has also broken ground in 
the smart building arena through its work with Red 
Bull Racing, using advanced telemetry to “...improve 
occupants’ comfort, reduce energy use and maximise the 
effectiveness of the building’s assets”. 

For attendees, however, the most commonly used 
technology was space utilisation tools, precipitated by 
a fall in the cost of monitoring hardware and far greater 
market availability. Attendees that had installed this type 
of solution had seen tangible gains, but occasionally found 
the data impenetrable. Though, as one speaker from the 
technology industry pointed out, the Cloud has now made 
data analysis of this type far easier and cheaper – a task 
that has historically been laborious, requiring specialists 
to decipher stacks of information. Machine learning and 
algorithmic processing have redefined the boundaries for 
data analysis, offering companies insights that were until 
recently only possible with considerable budget. 

Even organisations with large amounts of real estate 
data can now get a solid lay of the land with relatively little 
effort and expense. In estate management, improved 
data processing power has made comparisons between 
different sites far easier, providing business leaders with an 
evidence-based approach. And the trend is a timely one, 
with a recent news piece detailing an international problem 
with wasted office space. The figures are sobering – 
research found that a fully optimised work environment 
would save a global total of $1.5 trillion, with $243 billion of 
that coming from Europe.6  As participants have shown, 
FMs and real estate professionals are making gains in 
this respect, but the opportunity to capitalise on greater 
savings is considerable. In context of the roundtable, some 
attendees ‘cost per desk’ ranged from £11,000 all the 
way up to £26,000. And while this opens the productivity 
debate and should arguably be considered in the context 
of employee output, the disparity of these figures 
demonstrates the need for continued action. Further to 
this, it was agreed that if FMs were to align their service 
delivery with business intelligence based on optimised use 
of space, the changes would be transformative. Not only 
would a provider be able to accurately scale their offering 
at different sites, but also make more informed decisions 
about the amount of labour and equipment required to 
adequately service a facility. 

Cost savings and optimised service delivery, however, 
were not the only considerations that attendees found 
to be important when implementing technology in their 
workplaces. Many agreed that this type of capability 
will play a key role in attracting and retaining talent. The 
importance of this cannot be understated. Research 
often shows that millennials are more tech-dependent 
than previous generations, requiring a greater degree 
of feedback and quantification that only workplace 
technology can deliver. But perhaps more telling is a 
report in The Guardian highlighting the millennial desire 
for a greater sense of purpose at work.7 This reiterates 
participant’s view that a greater trust in colleagues 
is needed when rolling-out a new piece of workplace 
technology. Indeed, one individual’s company has 
already begun to hold steering groups lead by ‘front-line’ 
colleagues to encourage cross-organisational input. 
The business has subsequently seen a greater level of 
engagement because of this.  

To summarise, FMs current relationship with technology 
needs improving. Guests identified three areas and what 
needs to done in order to address this.   

•   Insight – FM and property professionals need intelligible, 
relevant and readily available access to workplace data. 

•   Optimisation – The data that workplace technology 
accrues must be actionable, showing how, when, why 
tasks should be carried out, and by whom. This will help 
improve service and the buildings that people occupy. 

•   Attitude – Businesses must trust colleagues and their 
opinions more, while also taking bolder steps with use of 
technology.

6  http://www.cityam.com/272575/businesses-wasting-15-
trillion-office-space-rent-costs-says

7  https://www.theguardian.com/sustainable-business/2016/
sep/14/millennials-work-purpose-linkedin-survey

Turning FM data into insight, strategy and action
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http://www.cityam.com/272575/businesses-wasting-15-trillion-office-space-rent-costs-says
https://www.theguardian.com/sustainable-business/2016/sep/14/millennials-work-purpose-linkedin-survey
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Following on from these findings, guests were asked 
to outline their own understanding of the ‘connected 
workspace’ and what future service might look like as a 
result of a ‘smarter’ working world. With each attendee 
at different points in their technology journey, the 
discussion offered a number of interesting points for 
the industry to consider. Significantly, defining ‘digital’ 
in the FM arena proved difficult. This issue points to 
another key take-away: an industry-wide consensus 
on what ‘digital FM’ is – and what it encompasses – is 
needed, particularly in an increasingly disruptive built 
environment. In today’s ‘smart’ world, what exactly falls 
within FM’s remit? And what does not? 

One participant said that the industry’s lack of 
confidence is the big issue. This tentative position 
weakens FM’s case when seeking investment from 
the board and attracting the latest crop of talent. This 
discussion naturally led participants to question whether 
FM’s ‘brand proposition’ or external image was strong 
enough. What can FMs do to evolve perceptions from the 
mop and bucket to something far more exciting? And is 
technology integral to this? Attendees agreed that while 
technology plays a role in improving industry reputation, 
attracting the right talent likely has more to do with a 
wider messaging strategy. Technology is already here, 
one attendee argued, every industry is exploring ways to 
improve services with it, so why make it the sole focus? 
Isn’t the talent problem more complex than simply plying 
people with gadgets? 

This argument gains credence when looking over recent 
business media. There is a vast amount of conflicting 
research examining what emerging generations of 
workers actually want from their workplace. It’s well 
known that technology is a big factor, as previously 
stated, but company culture, corporate social 
responsibility, and flexibility figure just as high, if not 
higher. Even ‘traditional’ workplace issues such as 
quality of management and opportunities to learn and 
grow figure prominently.8  With so much focus on the 
connected workspace, is there a risk of FM losing sight of 
these other issues? 

Clearly, technology’s ultimate role within the FM industry 
requires clarification. In respect of this, attendees were 
asked to consider the following areas; sustainability, 
resilience, experience, security, and wellbeing. These 
areas, Mitie believes, serve as a useful framework when 
examining FM’s future remit, and where technology sits 
within that. This method also highlights future challenges 
and their possible solutions. 

Sustainability 
How can technology improve FM and the built 
environment’s sustainability efforts? 

•   Planned preventative maintenance was highlighted as a 
key opportunity for FM. Systems are now easily capable 
of monitoring an entire company’s portfolio of assets, 
even across large geographical areas. Greater use of this 
technology will improve the life expectancy of equipment 
and help FMs to become more agile financially. 

•   Similarly, monitoring systems of this type can help with 
‘green’ initiatives like zero-to-landfill. This is especially 
important in cases where waste is hazardous, such as 
hospitals, for example. 

•   As demographic research has shown, environmentally 
conscious industries are more attractive to younger 
generations, so it is likely that FM’s green efforts will 
come under higher scrutiny in future years. FM will need 
to utilise technology to improve its green credentials, 
especially if it wants to attract future generations. 

•   Energy efficiency can now be easily monitored 
through software. As the ‘front line’ operative of the 
built environment, FM is well placed to spearhead 
improvements to energy efficiency across a number of 
different assets. 

•   ‘Multi–stream’ technology, i.e. solutions that have 
multiple functions are growing in importance. 
Organisations need to veer away from single use 
technology, as these items will likely become redundant 
more quickly than others.  

Resilience
How can technology aid the industry’s resilience to change, 
challenge, and disruption? 

•   Legacy buildings – It is said that 70 per cent of the 
buildings standing today will still be in use by 2050.9 
With space reducing as population increases, not every 
organisation will have the privilege of a new ‘cutting-edge’ 
facility. This will naturally place greater pressure on the 
FMs tasked with maintaining older builds. Participants 
agreed that retrofitting technology and better building 
materials will likely make a big difference to the FM role in 
coming years.  

8  https://hbr.org/2016/05/what-millennials-want-from-a-
new-job

9  http://www.carbonaction2050.com/sites/carbonaction.
ciobrebuild.io1dev.com/files/document-attachment/Re-
use%20of%20Buildings%20by%20John%20Edwards%20
FCIOB.pdf

Understanding the connected workspace and its 
challenges for the future FM and property industry

https://hbr.org/2016/05/what-millennials-want-from-a-new-job
https://hbr.org/2016/05/what-millennials-want-from-a-new-job
http://www.carbonaction2050.com/sites/carbonaction.ciobrebuild.io1dev.com/files/document-attachment/Re-use%20of%20Buildings%20by%20John%20Edwards%20FCIOB.pdf
http://www.carbonaction2050.com/sites/carbonaction.ciobrebuild.io1dev.com/files/document-attachment/Re-use%20of%20Buildings%20by%20John%20Edwards%20FCIOB.pdf
http://www.carbonaction2050.com/sites/carbonaction.ciobrebuild.io1dev.com/files/document-attachment/Re-use%20of%20Buildings%20by%20John%20Edwards%20FCIOB.pdf
http://www.carbonaction2050.com/sites/carbonaction.ciobrebuild.io1dev.com/files/document-attachment/Re-use%20of%20Buildings%20by%20John%20Edwards%20FCIOB.pdf
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•   Legacy systems – The cost of upgrades will present 
an ongoing challenge to FMs, especially for those that 
will operate in legacy buildings. Attendees agreed that 
the efficiency savings made from technology will likely 
offset the cost of occasional upgrades. 

•   Cycle times are getting shorter: What took five years, 
now takes one year; what took one year now takes five 
months; what took five months now takes five weeks. 
Brevity is the new business paradigm. Participants 
were unanimous that technology and data are the key 
to meeting these drastically shorter time-scales and 
expectations. 

•   FM companies that have long-term arrangements with 
clients will likely struggle with reducing cycle-times. For 
these providers, the need for greater tech investment 
is critical. 

•   Automation will impact every industry; FM is no 
exception to this. As such, the industry needs to 
think of ways in which to embrace this change. Will 
FMs assume maintenance of these machines? If so, 
education and training with the latest technology 
is vital. FM cannot afford to simply allow change to 
happen, rather it must take an active role in shaping its 
own future as work and the workplace evolves. 

•   Regulation will change drastically – we’ve already seen 
this with landmark directives such as GDPR and IFRS 
16. Participants agreed that software will be the tool 
of choice for achieving full compliance. Interestingly, in 
terms of board room priorities participants found that 
compliance often trumps technology, yet the latter 
clearly aids with the former.  

•   There was consensus that financing needs an industry-
wide approach.  Landlords, developers, clients and 
service providers all have a role to play and must 
contribute. We need true, industry-wide, collaboration 
on this issue. This method will reduce the economic 
risks when investing in untested technologies.

Experience
How can technology aid the FM and wider workplace 
experience?

•   One participant highlighted the potential that 
augmented reality could have for training and on-site 
maintenance. Headsets could be used so off-site 
experts can see the issue being tended to and offer 
real-time advice to an on-site operative. Similarly, this 
technology could be used for training purposes. 

•   It was unanimous technology should be fully integrated, 
so any data that is collected details ‘one version of the 
truth’. Helping both colleagues and management to get 
a clearer idea of a given issue and how to act on it. 

•   The group also agreed that technology has great 
potential for improving customer experience. Whether 
this is by making use of data and algorithms to 
anticipate customers’ needs, or simply by introducing 
technology that makes life easier; faster hand driers or 
more intuitive room booking systems for example.    

Security
How can technology provide greater security to FM and 
the built environment? 

•   Great strides have been made with security 
technology. Anti-drone equipment, advanced material 
detection, and CCTV algorithms that can recognise 
suspect behaviours are just some of the latest 
innovations. In facilities with high footfall this capability 
cannot be understated. With this technology FMs can 
provide clients with a more assured service. 

•   Though technology poses its own security threats, 
equally innovations like Blockchain are helping 
organisations to protect their assets. One participant 
gave the example of using Blockchain to identify 
energy theft over a large geographical area. 
Participants agreed this likely has some applicability to 
the FM function, particularly over large estates. 

Wellbeing
How can technology help FM improve worker wellbeing?

•   Monitoring tools can now tailor environments to site-
specific needs. While this technology’s effectiveness 
is still being streamlined to accommodate a broad 
demographic, it’s clear that is pays dividends. Mitie’s 
work with Red Bull Racing is testament to this. 

•   Many colleagues do not desire a set desk, respondents 
and statistics from Leesman proves this. Quite often 
access to basic amenities (coffee, cold water, Wi-Fi) 
and a collaborative workspace is more desirable. 
Workplace technology as part of the FM function can 
easily accommodate this need. 

Participants’ points show that the debate around what 
technology means for FM – be it strategic or otherwise – 
is largely a case of individual perspective. Previous Mitie 
roundtables have clearly demonstrated that many FM 
professionals consider technology a key strategic driver 
for furthering service and addressing the talent problem. 
This roundtable has highlighted the role technology 
plays in the areas critical to good FM function. So, while 
there will always be individuals that take exception to this 
idea, for the vast majority the case is closed. Findings 
from this roundtable reaffirm the belief that greater use 
of technology is vital for the industry’s prosperity and 
continued relevance in the built environment. As such, 
semantic arguments should be disregarded.
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As discussed earlier, participants believed the 
board was often the biggest obstruction to greater 
investment in workplace technology. Getting the 
board on-side is clearly influential, but what about the 
individuals in charge of operations (COO) and finances 
(CFO)? Surely these are the people that FM need to 
convince more than any other member of the C-suite? 
This roundtable has demonstrated a convincing case 
for greater technology within the FM function, so how 
does the industry build a compelling case to take to 
them? And what are the points it needs to understand 
and communicate? 

It should be noted that every board is different, 
therefore cases will vary between each company. 
Likewise, FM is a broad industry that services a huge 
range of facilities; from hospitals to stadiums, airports 
to offices. With this in mind, the following points should 
be treated as recommendations, rather than a ‘one-
size fits all’ solution: 

•   Some might argue that if the case is compelling 
enough, FM justifies a permanent position on 
the board. This is a long-running debate that has 
no simple answer. However, the fact that this 
conversation persists, as one participant argued, 
is testament to FM’s importance for organisations 
of all types. Shouldn’t the C-suite be listening to its 
demands? This point has to be raised. 

•   A well-functioning facility means a well-functioning 
business. Service providers cannot fully integrate 
with their client unless there is capacity to anticipate 
its needs. Technology, and especially big data, gives 
providers their best shot at succeeding with this. 

•   For one participant, part of the issue was historical 
preference. Investment in facilities services and 
real estate has traditionally featured low on the 
agenda for many organisations, with compliance 
in the face of increasing regulation naturally being 
favoured. However, the previous chapter showed 
that workplace technology now facilitates greater 
compliance through software – there are countless 
providers on the market that can support even 
multinational organisations with complex leasing 
arrangements and portfolios. This is an area where 
technology’s role can be easily showcased. Human 
auditing can take many hours, and while work of this 
type will always need cross-referencing, the cost-
savings potential is considerable. 

•   This report has shown that end users must be more 
involved in compiling the business case. FM should 
ensure that there is enough input from colleagues 
when building a case. Steering groups have proved 
successful for some, can this idea be incorporated 
into the decision-making process?

•   FMs want data to be actionable and clearly 
intelligible. This principle should also apply to business 
cases, i.e. take evidence to the board that can be 
easily deciphered, showing problem, process, and 
improvement needed.  

•   Businesses have a vested interest in improving 
workplaces and helping their staff become 
productive. Technology has a demonstrable impact 
on this, as academic studies that have linked 
IT investment to business performance10  have 
shown. And as discussed, FM is one of the best 
placed departments within a business to ensure 
best practice. If FM really is a ‘front-line’ profession, 
shouldn’t it have a say in what types of technology 
are used?

•   Greater security should be a concern for everyone – 
if there is equipment available that can create safer 
environments shouldn’t we at least be considering it? 

•   Technology that aids workers’ wellbeing should be 
pursued, simply because it’s the right thing to do. 
A happy workforce is a more productive one, so it 
makes good business sense as well. 

Justifying the business case

10  http://www.sciencedirect.com/science/article/pii/
S0268401216301839

http://www.sciencedirect.com/science/article/pii/S0268401216301839
http://www.sciencedirect.com/science/article/pii/S0268401216301839
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